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DIFFERENTLY

“I would classify it as a high severity incident as it

Linked m could of lead to a fatality”

“Significant Incident for me. “

“This is property damage with an actual classification
of a near miss with potential of a fatal. “

“Significant incident as the consequence is potential
for loss of life and actual asset damage.”

“Significant as an ICAM has to be done no matter”

“Treat the incident as catastrophic because it could
have been a casualty.

“But's just property damage.”’
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e Operator ascending truck ladder when the * Operator walking along a platform.
hand rail failed.

* Tripped over their own feet.
e Operator fell approximately 1 to 1.5 metres

* Fell to the ground.
to the ground. 5

, e Sustained wrist and rib fractures.
e Sustained arm and leg fractures.

Lost Time Injury Medically Treated Injury
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CURRENT APPROACH csugs
Actual - Consequence based * Broad definitions with little value.

First Aid

Medical Treatment
Restricted Work Injury
Lost Time Injury
Fatality

Classification more important than patient care.
Statistical manipulation.

Under reporting.

High frequency - low consequence events.
Poorly based safety interventions.
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1- Minor 2 - Moderate 3 - Serious 4 - Major 5 - Critical
A - Almost Certain Mei:lium H;ih Hzlgh
B - Likely Mec;ium Mef;um H]igh Hziih
C - Possible Mecélum Mef;um Hjl-gh Hzlgh
D - Unlikely Mec;:um Me;l:‘um H:gh
E - Rare Me;l(;um H:llgh

CURRENT APPROACH

Potential - Risk based

« Maximum reasonable consequence

Plausible

Worst case scenario

Near miss

Significant Potential

ISSUES

* Poorly understood and applied.

e Qver classification.

Unsustainable work loads.

Poor investigation outcomes.
Ineffective actions.

More clutter. (Procedures, admin.)



WHY?

« Zero Harm?

e Drive for metrics?

« Contractor obligation?

« OSHA?

« Copying what other organisations do?
* Need to measure?

» A desire to produce something?

» Legal/Regulatory requirement?




WHAT DOES EXIST

Workplace Injury and Disease recording standard - AS 1885.1-1990

AS 1885.1—1980
NS 002—1990
WAP 90/009

Provides definitions for:

 Lost-time injury/disease.

d . . . oy .
fustalan Standard o (Those occurrences that resulted in a fatality, permanent disability or time lost from work

of one day/shift or more.)
Workplace injury and disease

recording standard * No lost-time injury/disease.
* Near misses.
« Commuting injuries.
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OTHER REPORTING GUIDANCE

" Australian Government

=" Attorney-General’s Department
Office of the Federal Safety Commissioner

FSC Online WHS Report Guide - May 2018 OSHA Injury and llIness

Recordkeeping and Reporting
Requirements - (U.S.A.)
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@ IR e b
STATUATORY REQUIRMENT

Model Work Health and Safety Bill (9 December 2019)

Model Work Heath and Safety Bill Section 35 What is a notifiable incident

as at 9 December 2019

As released by Safe Work Australia

Committee

T In this Act, notifiable incident means—

' (a) the death of a person; or

(b) a serious injury or illness of a person; or
(c) adangerous incident.
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What is a serious injury or illness?

T ——— In this part, serious injury or illness of a person means an
T injury or illness requiring the person to have—
i (a) immediate treatment as an in-patient in a hospital; or
(a) immediate treatment as an in-patient in a .
hospital; or (b) Immediate treatment for—
R | (i) The amputation of any part of his or her body; or
(1) the amputation of any part of his or her . . .
body: or (ii) a serious head injury; or
(1) a serious head injury; or . . .
. “;Olﬂ_m‘f;__ N (i) a serious eye injury; or
(iv) a serious bum; or (|V) a serious burn,' or
i rones sl i i (v) the separation of his or her skin from an
scalping); or . . o
i underlylng tissue (for example, degloving or
(vii) the loss of a bodily function; or SCalplng); or
(vil) serous lacerations; or (VI) a Spinal injury,' or
(c) medical treatment within 48 hours of . . q
exposure to a substance, (vii) the loss of a bodily function; or
d includes any other injury or illness prescribed o o .
::I;'thlgcr:gflaghsobgirdﬂ::x}m?rmcluede Elzeill::ess (VIII) SErious |aceratI0nS, or
e e R (c) medical treatment within 48 hours of exposure to a
substance
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What is a dangerous incident?

Means an incident in relation to a workplace that exposes a worker or any
incident in relation to a workplace that exposes a Other pe rson to a
worker or any other person to a senous nsk to a

person's health or safety emanating from an to—

37 What is a dangerous incident

In this Part, a dangerons merdent means an

immediate or Imminent exposure to:

(@)

()

(c)

(d)

ie)

an uncontrolled escape, spillage or leakage
of a substance; or

an uncontrolled implosion, explosion or fire;
of

an uncontrolled escape of gas or steam; or

an uncontrolled escape of a pressurised
substance; or

electnc shock; or

(f) the fall or release from a height of any plant,

substance or thing; or

(g) the collapse, overmuming, failure or

{h) the collapse or partial collapse of a structure;

malfimction of, or damage to, any plant that
15 required to be authonised for use in
accordance with the regulations; or

ar

(1) the collapse or failure of an excavation or of

any shonng supporting an excavation; or

(j) the inrush of water, mud or gas in workings,
mn an underground excavation or himnel; or

(k) the interruption of the main system of

1y

ventilation in an underground excavation or
tunnel; or

any other event prescribed by the
regulations,

but does not include an incident of a preseribad

kind

(a) an uncontrolled escape, spillage or leakage of a substance; or

(b) an uncontrolled implosion, explosion or fire; or

(c) An uncontrolled escape of gas or steam; or

(d) an uncontrolled escape of a pressurised substance; or

(e) Electric shock; or

(f) the fall or release from a height of any plant, substance or thing; or
(g) the collapse, overturning, failure or malfunction of, or damage to, any
plant that is required to be authorised for use under a regulation; or

(h) the collapse or partial collapse of a structure; or

(i) the collapse or failure of an excavation or of any shoring supporting an
excavation; or

(j) The inrush of water, mud or gas in workings, in an underground
excavation or tunnel; or

(k) the interruption of the main system of ventilation in an underground
excavation or tunnel; or

(1) any other event prescribed under a regulation;
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SAFE WORK AUSTRALIA

INFORMATION SHEET—
INCIDENT NOTIFICATION

headache

if fregtment in

Imme S o
fora
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THE ALTERNATIVE

Two injury definitions:

» Serious Injury/lliness as per the relevant state WHS legislation.
* Non-serious injury (All other injuries).

Near miss definition:

* As per the Dangerous Incident definition as per the relevant state
WHS legislation.
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INVESTIGATION TRIGGERS

Criteria for a high level investigation (Blueline ™ Learning Teams, ICAM™ TapRoot™ etc.)
» Serious Injury/lliness or Dangerous Incident, AND
 The event provides an opportunity for organisational learning.

Additionally,
A Manager, in consultation with stakeholders may elect to utilise a high level investigation if

a determination is made that there is an opportunity for organisational learning.
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e Operator ascending truck ladder when the * Operator walking along a platform.
hand rail failed.

* Tripped over their own feet.
e Operator fell approximately 1 to 1.5 metres
to the ground.

Fell to the ground.

, e Sustained wrist and rib fractures.
e Sustained arm and leg fractures.

Serious Injury Serious Injury
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Benefits: Challenges

Focus on the injured person. * Discomfort from leaders.
Improved investigations outcomes. * How we have always done it.
Less safety clutter. ®* That’s what the client wants.
Reduced barriers to learning. * How do we measure?
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...Is the difference between fixing
the right things the first time or
fixing the wrong things aggressively
and often.

Conklin, 2018
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Contact us.

www.investigationsdifferently.com.au
info@investigationsdifferently.com.au

( A In linkedin.com/in/alstonmark
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